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1 . 


IntrcKluction 

This document provides for the annual subrrission of the Service Delivery and Budget Irrplementation Ran (SDBIP) as required in terms of the Municipal Rnance 
Management Act. It should be read in conjunction v\yith the Munidpalitys Integrated Development Ran (IDP), Budget arxl Strategic Business Unit Business Rans 
for the financial year 2011/ 2012. 

The SDBIP gives affect to the Integrated Development Ran (IDP) and budget of tbe municipality tberefore the IDP arxl budget must are fully aligned with each 
other, as required by tbe MFMA. The SDBIP provides the vital link betv\yeen the mayor, council (executive) arxl the adninistration, ard facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract” betvveen the adninistration, council ard community expressing the goals ard objectives set by tbe council as quantifiable 
outcomes that can be irrplemerXed by the administration over the next tv\yelve rronths. This provides the basis for measuring performance in service delivery 
against erd of-year targets ard inplementing tbe budget. 


Z Legislative Framevxwk in terms of IVFMA 


The Municipal Rnance Management Act (IVFIW\) of 2003 is airred to secure sourd and sustainable management of the financial affairs of rrunicipalities ard to establish treasury 
rKDriTB ard standards through continually promoting transparency, participation ard accountability of rrunicipalities. 

The MFMA requires that rrunidpalities prepare a Service Delivery ard Budget Irrplementation Ran as a strategic financial management tool to ensure that budgetary decisions 
that are adopted by rrunidpalities for the finandal year are aligned vvth their Integrated Developtrent Ran Strategy. 

According to section I of the Act a service delivery ard budget irrplementation plan means a detailed plan approved by the mayor of a rrunidpality in terms of section 53(1)( c)(ii) 
for irrplementing the munidpalitys delivery of rrunidpal services ard its annual budget, ard which must indicate- 

(a) Projections for each rmnth of the year 

(i) Revenue to be cdlected, by source; ard 

(ii) Cperational ard capital expenditure, by vote; 

(b) Service delivery targets ard performance irdicators for each quarter; 

(c) Any other matters that may be prescribed, ard indudes ary revisions of such plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Munidpal Rnance Management Act (MFMA) No. 56 of2003. The mayor must ensure- 

(a) that the revenue ard experditure projections for each month ard the service delivery targets ard performance irdicators for each quarter, as set out in the service delivery ard 
budget irrplementation plan, are made public no later than 14 days after the approval of the service delivery ard budget irrplementation plan; ard 

(b) that the performance agreements of the rrunidpal manager, senior managers ard any other categories of offidals as may be prescribed, are made public ro later than 14 
d^/s after the approval of the nunidpalitys service delivery ard budget irrplementation plan. Copies of such performance agreements rrust be subnitted to the council ard the 
IVEC for local government in the province. 
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Budget breakdcHAn in terms of the IDP 


Key Performance Area 


Basic Service Delivery 


Municipal Institutional Development and Transformation 


Local Econorric Developrrent (LED) 


Municipal Rnandal Viability and Management 


Good Governance and Public Participation 


Total Budget 


Operating 

Expenditure 

201172012 


Capital 

Expenditure 

2011720121 


Revenue 

201172012 


Surplus/ 

(Deficit) 

201172012 








31,364 

17,184 

57,550 

26,998 







24,839 

0 

29,337 

4,498 







0 

0 

0 

0 







7,852 

0 

2,416 

( 5 , 436 ) 







1,760 

0 

1,760 

0 


65,815 

17,184 

91,063 

8,064 



4. The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tool that vwll assist the ma^/or, councillors, municipal manager, senior managers and corrmunity. It vyll facilitate the 
accountable role that managers hold to the Council and that Councillors hold to the corrmunity. It also fosters the management, implementation and monitoring of the budget, 
the performance of senior management and the achievement of the strategic objectives as laid out in the IDP. 

VUiilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to measure performance 
and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly targets, and the nxinidpal manager must ensure that the budget Is 
built around quarterly and monthly information. Being astart-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly 
reporting), section 72 (rrid-year report) and end-of-year annual reports. 

5. CcMr|x>nerits of the SDBIP 

./ Monthly projections of revenue to be collected for each source 

./ Monthly projections of expenditure (operating and capital) and revenue for each vote 

./ Quarterly projections of service delivery targets and performance indicators for each vote 

^ Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in terms of section 71 (l)(a) and (e) to ensure timeously remedial steps if 
necessary. Comprehensive financial policies will ensure realistic revenue projections by taking into account appropriate service and delivery levels, standards, ability to pay and 
collection efforts. 



July 

R(000) 

August- 

R(000) 

September 

R(000) 

October 

R(000) 

November 

R(000) 

December 

R(000) 

January 

R(000) 

February 

R(000) 

March 

R(000) 

April 

R(000) 

May 

R(000) 

June 

R(000) 

Service charges — water 

603 

600 

650 

650 

700 

700 

700 

700 

700 

600 

600 

679 

Service charges — electridty 

2,500 

2,500 

2,000 

1,800 

1,800 

1,800 

1,800 

1,800 

1,800 

1,800 

2,550 

2,300 

Service charges — refuse 

290 

290 

290 

290 

290 

290 

290 

290 

290 

290 

290 

325 

Service charges — sanitation 

370 

370 

370 

370 

370 

370 

370 

370 

370 

370 

370 

366 

Rates 

350 

350 

1,211 

400 

350 

350 

350 

350 

350 

350 

350 

88 

Rental of facilities and equipment 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

literest earned - external investments 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

14 

Interest earned - outstanding debtors 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

42 

after- 

210 

210 

210 

210 

210 

210 

210 

210 

210 

210 

210 

252 

Income from agency services 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

50 

60 

Grants 

— 

9,615 

— 

— 

9,615 

— 

— 

6,615 

— 

— 

— 

— 

T ransfer from reserves 

0 

0 

0 

O 

0 

0 

0 

0 

0 

0 

0 

0 

Total Revenue by source 

4i425 

14,040 

4,836 

3,825 

13,440 

3,907 

3,825 

10,440 

3,825 

3,725 

4,476 

4,131 
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b) Monthly projections of expenditure (operating and capital) and revenue for each vote 



Julv 

Auoust 

Seotember 

October 

Noventber 

Decentber 

Opex 

ROOO 

Capex 

RCX30 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROO 

O 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Vote iToMt Manager 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

Vote: Aid Allov\snce 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

Vote: General Bgaenses 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

Vote :R nance 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

Vote: Pound 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: Sev\age 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

245 

63 

434 

Vote: Qeansinq 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

262 

0 

293 

Vote: Sanitation 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

Vote: Property & Buildings 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

40 

0 

6 

Vote: Qvic Centre 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

55 

0 

0 

Vote: Oommonaae 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

4 

0 

3 

Vote: Rre Rotection 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

8 

0 

0 

Vote: Motor Vehicle Registrations 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

25 

0 

53 

Vote: Public WDrks 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

371 

0 

0 

Vote: Health services 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

3 

Vote: Trading licenses 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: 1 ihrarv 

66 

33 

33 

66 

33 

33 

66 

33 

36 

66 

33 

33 

66 

33 

33 

66 

33 

33 

Vote: Cemetry 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

3 

Vote: Parks & recreation 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

Vote: Bectridty Services 

1709 

144 

2187 

1709 

144 

2087 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1710 

144 

2187 

Vote: \AMer 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

273 

1191 

1849 

Vote: Irrigation Rjrroi/\s 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

Vote: Holidav Resort 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

Total by Vote 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 
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January 

February 

IVbrch 

April 

May 

June 

Opex 

ROOD 

C^ipex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

C^ipex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Op^ 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Opex 

ROOO 

Capex 

ROOO 

Rev 

ROOO 

Vote :TcAAn Manager 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

183 

0 

0 

185 

0 

0 

Vote: Aid AIIOiAance 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

45 

0 

0 

46 

0 

0 

Vote: General Expenses 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

1988 

0 

2591 

Vote :Rnance 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

571 

0 

206 

Vote: Pound 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote: SeiAage 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

244 

63 

434 

245 

60 

433 

Vote: Cleansing 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

264 

0 

293 

260 

0 

293 

Vote: Sanitation 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

109 

0 

0 

Vote: Property & Buildings 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

42 

0 

6 

40 

0 

6 

Vote: Civic Centre 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

54 

0 

0 

55 

0 

0 

Vote: Corrmon^e 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

5 

0 

4 

4 

0 

3 

Vote: Fire Protection 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

7 

0 

0 

8 

0 

0 

Vote: Motor Vehicle Registrations 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

26 

0 

54 

25 

0 

53 

Vote: Public WDrks 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

370 

0 

0 

372 

0 

0 

Vote: Health services 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

2 

30 

0 

3 

Vote: Trading licenses 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Vote: Library 

66 

33 

33 

66 

33 

33 

66 

33 

37 

66 

33 

33 

66 

33 

33 

67 

32 

32 

Vote: Cemetry 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

13 

0 

2 

14 

0 

3 

Vote: Parks & recreation 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

91 

0 

0 

Vote: Electricity Services 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1709 

144 

2187 

1710 

140 

2187 

Vote: \AMer 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

271 

1191 

1849 

272 

1195 

1849 

Vote: Irrigation Rjrro\AS 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

16 

0 

0 

Vote: Holidcy Resort 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

137 

0 

16 

138 

0 

17 

Total Vote 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 

6241 

1431 

7677 
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c) Quarteriy Projections of Service [delivery Targets and Perforrnance indicators for each vote 


Department — Office of the Municipal Manager 
Vote: General Expenditure 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month E 

Julv2 

inding 

DIO 

Month En 

Auaust2 

ding 

DID 

Month E 

Senteni: 

Ending 

ier2010 

Month E 

Octobei 

inding 

r2010 

FYpjected 

Actual 

Projected 

Actual 

FYpjected 

Actual 

Projected 

Actual 

To effectively support internal political interfaces 

Scheduled Council meetings vwth full 
preparation 

4 

147 

147 

1 council 
meeting 




1 council 
meeting 




Special Council meetings 

4 

147 

147 



1 special council 
meeting 




1 special 
council 
meeting 


Council comrrittee meetings 

36 

1,320 

1,320 

3 council 

comrrittee 

meetings 


3 council 

corrrrittee 

meetings 


3 council 

corrrrittee 

meetings 


3 council 

comrrittee 

meetings 


To effectively support external political interfaces 

Intergovernmental Relation Forum attended 

4 

0 

0 



1 ntergcA/emmental 
Forum meeting 






Percentage of Fomm Decisions 
irrplemented 

80% 







80% Forum 

decision met 




Council meets the people 

4 

147 

147 





Council 

meets the 
people 




To effectively support high level strategic and 
operational interfaces and activities. 

Success of performance management for 
direct reports revie\/\ed (quarterly revie\A/) 

100% 







PMS reports 




To ensure Performance Management and Reporting 

Corrpletion of 2009^10 Annual reports 

1 

133 

133 









Number of management Performance 
Ffeports submitted to council 

4 

533 

533 





Performance 

reports to 

Council 




Ensure the development of acredible Integrated 
Development Plan 

ApprcA/al of an MSA corrpliant IDP by 
Council (Annual Revievv^ — March 

1 

133 

133 









Percentage of Identified IDP Projects 
completed to business plan 

100% 











Development of policies and by-lav\s 

Number of identified policies corrpleted 
(Land Management, Fleet Management, 
Reviei/v HR, Anti Corruption, Risk 
Nten^ement , PMS Policy 

6 











Nurrber of identified By La\AS corrpleted 
(Stray Animals, Street Hav\kers, Review of 
Standard ^La^As) 

3 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOOl 

Month E 

Julv2 

inding 

DIO 

Month En 

Auaust2 

ding 

DID 

Month E 

Senterrt: 

Etxling 

ier2D10 

Month E 

Octobei 

Ending 

r201D 

FYpjected 

Actual 

Projected 

Actual 

FYpjected 

Actual 

Projected 

Actual 

Ensure effective customer care 

Corrpliance with customer care policy 
(Nurrber of Customer corrplains satisfactory 
attended tcVresolved) 

100% 







Report on 

customer 

care 




Ensure effective financial management 

Percentage attainrrmt of Budgetary 
allocations 

Not rrore 

than 5% 

variarjce 



Section 71 

report 


Section 71 report 


Section 71 

report 


Section 71 

report 


Ensure effective adrrinistrative management and 
internal controls 

Compliance to targets set for the 
administration 

100% 



Monthly 

report 


Monthly report 


Morthly 

report 


Morthly 

report 


Monthly Departmental reports 

36 

4,802 

4,802 

3x 

departmental 

reports 


3 X departmental 
reports 


3x 

departmental 

reports 


3x 

departmertal 

reports 


Ensure effective technical managemert 

Monitoring of conditional grants according to 
business plans — monthly reports 

100% 



Monthly 

report 


Morthly report 


Morthly 

report 


Morthly 

report 


Monitoring of DBS^ Loans against business 
plans 

100% 



Monthly 

report 


Morthly report 


Morthly 

report 


Morthly 

report 


Percentage spending of Budget — O&M 

100% 

3,524 

3,524 

Monthly 

report 


Morthly report 


Morthly 

report 


Morthly 

report 


Eradication of Back Logs — SDBIP targets 

100% 



Monthly 

report 


Morthly report 


Morthly 

report 


Morthly 

report 


Reduction in downtime in Basic services 
\Afeter (d^/s p.a) 
Electricity (d^« p.a) 

12 

12 







Downtime 

report 




Ensure effective Planning and Project managerrent 

Review and approval of LED Strategy 

100% 











Align of DM Spatial Development 
Ramework vwth local framework 

100% 











\AMer Services Deveiopmert Plan 

100% 











Dsaster Management Plan (linked to DM 
Plan) 

100% 











Human Resource Development 

Review& report on Biiuity Plan 

4 

533 

533 

Bquity plan 
reviewed & 
report 






Equity report 


Revew& report \Afork Skills Plan 

1 

133 

133 









Review and apprcA/e Organ gram 

1 

133 

133 

Organ gram 
reviewed 

and 

apprcved 








% implementation of training plan 

100% 







Training plan 
corrpleted 




Labour Relations 

Local Labour Rirum meetings 

12 

1,600 

1,600 

Meeting & 
report 


Meeting & report 


Meeting & 
report 


Meetings 

report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Re\/enue 

RfOOOl 

Month E 

Julv2 

inding 

DIO 

Month En 

Auaust2 

ding 

DID 

Month E 

Senterrt: 

Ending 

ier2010 

Month E 

October 

Ending 

r2010 

FYpjected 

Actual 

FYpjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Dsdplinary Cases Reported & Completed 

100% 



As required 








Health, Safety and Environment 

Nurrber of Health & Safety Com meetings 

12 

1,600 

1,600 

Meeting 


Meeting 


Meeting 


Meeting 


Monthly H&S reports 

12 

1,600 

1,600 

Fteport 


Report 


Fteport 


Report 


Prepare H&S equipment schedule 

1 

133 

133 





H&S 

schedjie 




Safety Bquipment issued according to 
schedule 

100% 



As per 
schedule 








Public participation and good gcvemance 

Number of \A^d Comrrittees held 
(quarterly) 

28 

3,724 

3,724 





1 meeting 
per7\/\ards 




Nurrber of IDP Rep meetings 

3 

399 

399 





IDP meeting 




Nurrber of Budget Consultation meetings 

3 

399 

399 









Other Public Consultation sessions 

6 

798 

798 



Public 

ODnsjItation 




Public 

consultation 



Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(0DD) 

Annual 

R^/enue 

RfDOO^ 

Month Ending 
Noiverrber 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

FYpjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effectively support internal political interfaces 

Scheduled Council rreetings vwth full 
preparation 

4 

147 

147 

1 council meeting 




1 council 
meeting 




Special Council meetings 

4 

147 

147 



1 special 
council 
meeting 




1 special council 
meeting 


Council cormittee meetings 

36 

1,320 

1,320 

3 council 

cormittee 

meetings 


3 council 

cormittee 

meetings 


3 council 

cormittee 

meetings 


3 council 

cormittee 

meetings 


To effectively support external political interfaces 

Irtergovernmental Relation Forum attended 

4 

533 

533 

1 rtergcA/emmental 
Forum Meeting 






1 ntergovernmental 
Forum meeting 


Percentage of Forum Decisions 
irrplemented 

80% 





80% Forum 

decisions 

met 






Council meets the people 

4 

147 

147 



Council 

meets the 
people 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

R^/enue 

RfOOO^ 

Month Ending 
Noverrber 2010 

Month 1 

Decerri: 

Ending 

ier2010 

Month Ending 
Januarv 2011 

Month Etk 

FebruarvI 

:iing 

>011 

FYpfected 

Acrfual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

To effedively support high level strategic and 
operational interfaces and activities. 

Success of performance management for 
direct reports revie\Aed (quarterly 

100% 





PMS report 






To ensure Performance Management and Reporting 

Conpletion of 2CXD7/08 Annual reports 

1 

133 

133 



Performance 

reports to 

Council 


Annual 

report 




Nurrber of management Performance 
Reports subnitted to council 

4 

533 

533 









Ensure the development of a credible Integrated 
Development Plan 

Approval ofanMSAcornpliaritIDPty 
Council (Annual Review) — March 

1 

133 

133 









Percentage of Identified IDP Prefects 
corrpleted to business plan 

100% 





Report on 
progress of 
IDP prefects 






Development of policies and by-law\s 

Nurrber of identified policies corrpleted 
(Land N/bn^ement, Fleet Management, 
Fteview/ HR, Anti Corruption, Risk 
rvbnagement , PMS Policy 

6 





Ai\ policies 
reviewed 
corrpleted 






Nurrber erf identified By Lav\s corrpleted 
(Stray Animals, Street Ha^A4«rs, F^viewof 
Standard ^ Laws) 

3 





All bylaws 
reviewed 

and 






Ensure effective customer care 

Corrpliance with customer care policy 
(Nurrber of CXistomer corrplains 
satisfactory resolved) 

100% 





Policy 
reviewed & 

report 






Ensure effective financial management 

Percentage attainment of Budgetary 
allocations 

Not rrore 

than 5% 

variance 



Section 71 report 


Section 71 
report 


Section 71 
report 


Section 71 report 


Ensure effective adrrinistrative man^ement and 
internal controls 

Corrpliance to targets set for the 
adrrinistration 

100% 



IVbnthly report 


Monthly 

report 


IVbnthly 

report 


Monthly report 


Monthly Departmental reports 

36 

1,320 

1,320 

3 X departmental 
reports 


3x 

departmental 

report 


3x 

departmental 

report 


3 X departmental 
report 


Ensure effective technical management 

Monitoring of conditional grants according to 
business plans — rronthly reports 

100% 



IVbnthly report 


Monthly 

report 


IVbnthly 

report 


Morthly report 


Monitoring erf DBSA Loans against business 
plans 

100% 



IVbnthly report 


IVbnthly 

report 


IVbnthly 

report 


Morthly report 


Percentage spending of Budget — O&M 

100% 

3,524 

3,524 

Monthly report 


Monthly 

report 


IVbnthly 

report 


Morthly report 


Eradication erf Back Logs — SDBI P targets 

100% 



IVbnthly report 


Monthly 

report 


IVbnthly 

report 


Morthly report 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

R^/enue 

RfOOO^ 

Month Ending 
November 2010 

Month 1 

Decerri: 

Ending 

ier201O 

Month Ending 
Januarv 2011 

Month Etk 

FebruarvI 

:ling 

>011 

FTpfected 

Actual 

projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Reduction in dov\ntime in Basic services 
\Afeter (days p.a) 
Electricity (d^« p.a) 






Downtime 

report 






Ensure effective Planning and Prefect management 

Review and approval of i fd strategy 

100% 





LED strategy 
adopted 






Align of DM Spatial Development 
Framework \Aith local framework 

100% 





SDF aligned 
with DM 






VN^er Services Development Plan 

100% 





Reviewed 
and adopted 






Dsaster IVbn^ement Plan (linked to DM 
Plan) 

100% 





DMP linked 

to DM 






Human Resource Development 

Review & report on Equity Plan 

4 

533 

533 





Equity report 




Review & report Vubrk Skills Plan 

2 

266 

266 



V\brk Skills 
Plan report 






Review and approval Organ gram 

1 

133 

133 









%irrplementation of training plan 

100% 











Labour Relations 

Local Labour Fomm meetings 

12 

1,600 

1,600 

Meeting & report 


Meetings 

report 


Meetings 

report 


Meeting S report 


Dsdplinary Cases Reported & Conpleted 

100% 











Health, Safety and Environment 

NuntDer of Health & Safety Com meetings 

12 

1,600 

1,600 



Meeting 


Meeting 


Meeting 


N/bnthlyH&S reports 

12 

1,600 

1,600 



Report 


Report 


Fteport 


Prepare H&S equipment schedule 

1 

133 

133 









Safely Equipment issued according to 
schedule 

100% 











Public participation and good governance 

Nurrber of \Aferd Cormittees held 
(quarterly) 

28 

3,724 

3,724 



1 meeting 
per 7 wards 






Nurrber of IDP Ftep meetings 

34 





IDP meeting 




IDP meeting 


IShjrrber of Budget Consultation meetings 

3 

399 

399 









Other Public Consultation sessions 

6 

798 

798 



Public 

consultation 




Public 

consultation 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
March 2011 

Month Ending 

Anril 2011 

Month En 

M=iv20 

ding 

11 

Month E 

June 

Ending 

2011 

FYpjected 

Actual 

Projected 

Actual 

FYpjected 

Actual 

Projected 

Actual 

To effectively support internal political interfaces 

Scheduled Council meetings vwth full 
preparation 

4 

147 

147 

1 council 
rreeting 




1 council meeting 




Special Council meetings 

4 

147 

147 



1 special 
council 
rreeting 




1 special 
council 
meeting 


Coundl comrittee meetings 

36 

1,320 

1,320 

3 council 

comrrittee 

rreetings 


3 council 

comrrittee 

meetings 


3 council 

comrrittee 

meetings 


3 council 

comrrittee 

meetings 


To effectively support external political interfaces 

Intergovernmental Relation Forum attended 

4 

533 

533 





1 ntergovemmental 
Forum meeting 




Percentage of Forum Decisions 
irrplemented 

80% 



80% Forum 

decisions 

rriFft 






80% Forum 

decisions 

met 


Council meets the people 

4 

147 

147 

Council 

meets the 
people 






Council 

rreetsthe 

people 


To effectively support high level strategic and 
operational interfaces and activities. 

Sucx:ess of performance management for 
direct reports revie\/\ed (quarterly revi&A/) 

100% 



PMS report 






PMS report 


To ensure Performance Management and Reporting 

Conpletion of 2009^10 Annual reports 

1 

133 

133 









Nurrber of management Performance 
Ffeports submitted to council 

4 

533 

533 

Performance 

reports to 

Council 






Performance 

report to 

Council 


Ensure the development of acredible Integrated 
Development Plan 

Apprcval of an MSA corrpliant IDP by 
Council (Annual Review) — March 

1 

133 

133 

Reviewed 

IDP 

approved 








Percentage of Identified IDP Projects 
completed to business plan 

100% 









All IDP 
projects 
corrpleted 


Development of policies and by-lavvs 

Number of identified policies corrpleted 
(Land Managerrent, Fleet Management, 
Review/ HR, Anti Corruption, Risk 
Nten^ement , PMS Policy 

6 











Nurrber of identified By La\AS corrpleted 
(Stray Animals, Street Hawkers, Review of 
Standard ^Laws) 

3 











Ensure effective customer care 

Corrpliance with customer care policy 
(Nurrber of Customer corrplains satisfactory 
resolved) 

100% 



Customer 

Care report 






Custorrer 

Care report 


Ensure effective financial management 

Percentage attainment of Budgetary 
allocations 

Not rrore 

than 5% 

variance 



Section 71 

report 


Section 71 

report 


Section 71 report 


Section 71 

report 



13 




Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
March 2011 

Month Ending 

Anril 2011 

Month En 

M=iv20 

ding 

11 

Month E 

June 

Erxling 

2011 

FYpjected 

Actual 

Projected 

Actual 

Rejected 

Actual 

Rejected 

Actual 

Ensure effective administrative management and 
internal controls 

Corrpliance to targets set for the 
adrrinistration 

100% 



Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

report 


Monthly Departmental reports 

36 

1,320 

1,320 

3x 

departmental 

reports 


3x 

departrrmtal 

report 


3 X departmental 
report 


3x 

departmental 

report 


Ensure effective technical management 

Monitoring of conditional grants according to 
business plans — monthly reports 

100% 



Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

report 


lybnitoring of DBS^ Loans against business 
plans 

100% 



Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

report 


Percentage spending of Budget — O&M 

100% 

3,524 

3,524 

Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

report 


Eradication of Back Logs — SDBIP targets 

100% 



Monthly 

report 


Monthly 

report 


Monthly report 


Monthly 

report 


Reduction in dcMntime in Basic services 
\Afeter (d^/s p.a) 
Electricity (d^« p.a) 




Downtime 

report 






Dcv\ntime 

report 


Ensure effective Planning and Prefect managerrent 

Review and appreval of LED Strategy 

100% 











Align of DM Spatial Developrrent 
Rameyvork wth local framework 

100% 











\AMer Services Development Plan 

100% 











Dsaster Management Plan (linked to DM 
Plan) 

100% 











Human Resource Development 

Review& report on Bi^uity Plan 

4 

533 

533 



Equity report 






Review& report \Afork Skills Plan 

1 

133 

133 







NAfork Skills 
Ran report 


Review and approval Organ gram 

1 

133 

133 









% irrplementation of training plan 

100% 



Training 
Ran report 






Training 
Ran report 


Labour Relations 

Local Labour Rirum meetings 

12 

1,600 

1,600 

Meeting & 
report 


Meeting & 
report 


Meeting & report 


Meetings 

report 


Dsciplinary Cases Reported & Completed 

100% 











Health, Safety and Environment 

Nurrber of Health & Safety Com meetings 

12 

1,600 

1,600 

Meeting 


Meeting 


Meeting 


Meeting 


Monthly H&S reports 

12 

1,600 

1,600 

Fteport 


Report 


Report 


Report 


Repare H&S equipment schedule 

1 

133 

133 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Rev/enue 

RfOOO^ 

Month Ending 
March 2011 

Month Ending 

Anril 2011 

Month En 

M=iv20 

ding 

11 

Month E 

June 

Ending 

2011 

FYpjected 

Actual 

Projected 

Actual 

FTpjected 

Actual 

Projected 

Actual 

Safety Bquipment issued according to 
schedule 

100% 











Public participation and good go^/emance 

Nurrber of \A^d Comrrittees held 
(quarterly) 

28 

3,724 

3,724 

1 meeting 
per7\Aards 






1 meeting 
per7\Aards 


Nurrber of IDP Rep meetings 

34 











Nurrber of Budget Consultation meetings 

3 

399 

399 



3 X meetings 
on the 

budoet 






Other Public Consultation sessions 

6 

798 

798 



Public 

consultation 




Public 

consultation 
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Department: Rnance 
Vote: Rnance 


Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 
July 2010 

Month Ending 
August 2010 

Month Ending 
Septerrber 2010 

Month Ending 
October 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure accurate and timeously reporting and Planning 

Monthly budget control, recordliation c# 
general ledger accounts and report 
accord! nglv 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Submission of annual reports prescribed by 
the IVFIW\ by February (each year) 

1 

92 

92 









IVFMA quarterly reports to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 







Quarterly 

report 

submitted 


IVFMA section 71 reports — monthly 

12 

1,104 

1,104 

Report 

subnitted 


Report 

subnitted 


Report 

subnitted 


Report 

submitted 


Tirreously subrrission of Md-Year report to 
Council. National & Provincial Treasury as 
per IVFMA requirement 

1 

92 

92 









SDBI P developed 

1 

92 

92 









To develop a compliant budget and finandal staterrents 

Timeously preparation and subrrission of 
Annual Financial Statements to Auditor- 
General in nevviy accepted GRAP format 

1 

92 

92 



AFS 

submitted to 

AG 






Development of draft budget 

1 

92 

92 









Tirreously approval of annual budget as per 
required timeframe of IVFMA 

1 

92 

92 









Preparation and apprcA/al of Adjusted 
Bjdget 

1 

92 

92 









Ensure effective capacity developrrent and support in the 
financial unit 

Approval of service level agreement and/or 
frame\AO'k vwth specific time frames for 
financial management support and capacity 
building. 

(Debt Collection, Security, Meter Fteaders) 

100% 



Approved 
service level 

agreerrmts 








Performance revievvs conducted vwth 

Financial Personnel 

4 

368 

368 





Performance 

report 




Establish and maintain finardal systems and policies 

Irrplement effective ^/stem of revenue 
collection and safe keeping of data as per 
MFMA requirement 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Ensure 10C)%collection and receipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 
July 2010 

Month Ending 
August 2010 

Month Ending 
Septerrber 2010 

Month Ending 
October 2010 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual revi&A/and implementation of 
appro\/ed credit control &debt collection 
policy 

1 

92 

92 

Review policy 








Develop and implement a Property Rates 
policy 

1 

92 

92 

Rates policy 
approved 








Preparation and irrplement a 
supplementary/ valuation role 

1 

92 

92 

Valuation role 
prepared 








Undertake a land use audit 

1 

92 

92 





Land use 

codit 

corrpleted 




Annual review and development cff other 
applicable revenue policies required per 
l\/FMA 

100% 







All revenue 
policies 
reviewed 




Ensure recovery of consumer and sundry 
debt exceeding 90 d^/s 

100% 



Debts 

recovered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 



Irrplement an effective ^/stem of 
expenditure ccntrol in corrpliance with 
MFMA requirements 

1 

92 

92 

^^em 

developed 

and 

irrclemented 








Ensure irrplementation of the supply chain 
management regulations and apprcved 
policy 

1 

92 

92 

Policy and 
regulations 
forSCM 








Apply an effective cash flow and investrrent 
management as per approved policy 
requirements 

1 

92 

92 

Investment 

policy 

approved 








Establish an effective store and inventory 
^/stem 

1 

92 

92 

Store and 
inventory 

established 








Entire 100% maintenance and security in 
respect of general ledger accounting ^/stem 

100% 



McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Annual review and development of 
applicable expenditure policies required per 
IVFMA 

1 

92 

92 





All 

expenditure 

policies 

reviewed 




Implerrent an effective system of asset and 
risk man^ement in compliance with (VFIVIA 

1 

92 

92 

Asset and 

risk 

management 

svsrems 








Develop and irrplemert an IT policy and 
strategy 

1 

92 

92 

IT policy 
developed 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R rooo) 

Annual 

Revenue 

R(000) 

Month Ending 

November 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure accurate and timeously reporting and Planning 

Monthly budget control, recordliation of 
general ledger accounts and report 
accord! nqlv 

12 

1,104 

1,104 

Monthly 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Submission of annual reports prescribed ty 
the IVFMA by February (each year) 

1 

92 

92 







Annual report 


IVFlvl^ quarterly reports to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 





Quarterly 

report 

subnitted 




IVFIW\ section 71 reports - rroTthly 

12 

1,104 

1,104 

Report 

subnitted 


Report 

subnitted 


Report 

subnitted 


Report 

submitted 


Timeously subrrission of Md-Year report to 
Council. National & Provincial Treasury as 
per IVFMA requirement 

1 

92 

92 





Mdyear 

report 

subrhtted 




SDS P developed 

1 

92 

92 







SDBIP 

developed 


To develop a compliant budget and financial statements 

Timeously preparation and subrrission of 
Annual Financial Statements to Auditor- 
General in nevviy accepted GRAP format 

1 

92 

92 









Development of draft budget 

1 

92 

92 









Tirreously approval of annual budget as per 
required timeframe of MFMA 

1 

92 

92 









Preparation and apprcval of Adjusted 
Budget 

1 

92 

92 





Budget 

adjustments 

approved 




Ensure effective capacity development and support in the 
financial unit 

Approval of service level agreement and 
frame\AO'k \A/ith specific time frames for 
financial management support and capacity 
building. 

(Debt Collection, Security, Meter Fteaders) 

100% 











Performance revievys conciicted vyth 

Financial Personnel 

4 

368 

368 



Performance 

report 






Establish and maintain financial systems and policies 

Irrplement effective ^/stem of revenue 
collection and safe keeping cjf data as per 
MFMA requirement 

12 

1,104 

1,104 

MontNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Ensure 100% collection and receipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

MontNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R rooo) 

Annual 

Revenue 

R(000) 

Month Ending 
November 2010 

Month Ending 
December 2010 

Month Ending 
January 2011 

Month Ending 
February 2011 

Projected 

Actual 

npjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual revi&A/and implementation of 
appro\/ed credit control &debt collection 
policy 

1 

92 

92 









Develop and implement a Property Rates 
policy 

1 

92 

92 









Preparation and irrplement a 
supplementary/ valuation role 

1 

92 

92 









Undertake a land use audit 

1 

92 

92 









Annual review and development of other 
applicable revenue policies required per 
IVFMA 

100% 











Ensure recovery of cxDnsumer and sundry 
debt exceeding 90 d^/s 

100% 



Debts 

recovered 


Debts 

recovered 


Debts 

reccvered 


Debts 

recovered 



Irrplement an effective ^/stem of 
expenditure cortrol in corrpliance with 
MFMA requirerrmts 

1 

92 

92 









Ensure irrplementation of the supply chain 
management regulations and approved 
policy 

1 

92 

92 









Apply an effective cash flow and investment 
management as per approved policy 
requirements 

1 

92 

92 









Establish an effective store and inventory 
^^em 

1 

92 

92 









Entire 100% maintenance and security in 
respect of general ledger accounting ^/stem 

100% 



MontNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Antxial review and development of 
applicable expenditure policies required per 
IVFMA 

1 

92 

92 









IrrplerTent an effective system of asset and 
risk man^ement in corrpliance with (VFIVIA 

1 

92 

92 









Develop and irrplement an IT policy and 
strategy 

1 

92 

92 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 

March 2011 

Month Ending 
April 2011 

Month Ending 

May 2011 

Month Ending 
June 2011 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Ensure accurate and timeously reporting and Planning 

Monthly budget control, recordliation of 
general ledger accounts and report 
accord! nglv 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Submission of annual reports prescribed by 
the IVFIW\ by February (each year) 

1 

92 

92 









IVFMA quarterly reports to Council, National 
Treasury, Provincial Treasury 

4 

368 

368 



Quarterly 

report 

subnitted 




Quarterly 

report 

submitted 


WPMA section 71 reports - monthly 

12 

1,104 

1,104 

Report 

subnitted 


Report 

subnitted 


Report 

subnitted 


Report 

submitted 


Timeously subrrission of Md-Year report to 
Council. National & Provincial Treasury as 
per IVFMA requirement 

1 

92 

92 









SDBI P developed 

1 

92 

92 









To develop a compliant budget and financial statements 

Timeously preparation and subrrission of 
Annual Financial Statements to Auditor- 
General in ne\A/ly accepted GRAP format 

1 

92 

92 









Development of draft budget 

1 

92 

92 

Draft budget 
developed 








Tirreously approval of annual budget as per 
required timeframe of IVFMA 

1 

92 

92 





Annual 

Budget 

approved 




Preparation and apprcval of Adjusted 
Budget 

1 

92 

92 









Ensure effective capacity developrrent and support in the 
financial unit 

Approval of service level agreement and 
framevvork \A/ith specific time frames for 
financial management support and capacity 
building. 

(Debt Collection, Security, Meter Fteaders) 

100% 











Performance revievvs conducted vvth 

Financial Personnel 

4 

368 

368 

Performance 

report 






Performance 

report 


Establish and maintain financial ^/sterns and policies 

Irrplement effective ^/stem of revenue 
collection and safe l«eping of data as per 
MFMA requirement 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Ensure IGOYocollection ard receipt of grant 
funding as per DoRA allocations 

12 

1,104 

1,104 

McntNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

RfOOO) 

Annual 

Revenue 

R(000) 

Month Ending 
March 2011 

Month Ending 
April 2011 

Month Ending 

May 2011 

Month Ending 
June 2011 

Projected 

Actual 

npjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Annual revi&A/and implementation of 
appro\/ed credit control &debt collection 
policy 

1 

92 

92 









Develop and implement a Property Rates 
policy 

1 

92 

92 









Preparation and irrplement a 
supplementary/ valuation role 

1 

92 

92 









Undertake a land use audit 

1 

92 

92 









Annual review and development of other 
applicable revenue policies required per 
IVFMA 

100% 











Ensure recovery of cxDnsumer and sundry 
debt exceeding 90 d^/s 

100% 



Debts 

recovered 


Debts 

recovered 


Debts 

reccvered 


Debts 

recovered 



Irrplement an effective ^/stem of 
expenditure cortrol in corrpliance with 
MFMA requirerrmts 

1 

92 

92 









Ensure irrplementation of the supply chain 
management regulations and approved 
policy 

1 

92 

92 









Apply an effective cash flow and investment 
management as per approved policy 
requirements 

1 

92 

92 









Establish an effective store and inventory 
^^em 

1 

92 

92 









Entire 100% maintenance and security in 
respect of general ledger accounting ^/stem 

100% 



MontNy 

report 


Monthly report 


Monthly 

report 


Monthly 

report 


Antxial review and development of 
applicable expenditure policies required per 
IVFMA 

1 

92 

92 









IrrplerTent an effective system of asset and 
risk man^ement in corrpliance with (VFIVIA 

1 

92 

92 









Develop and irrplement an IT policy and 
strategy 

1 

92 

92 
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Department: Technical Service. 
Vote: Planning & Development 


Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Bependiture 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month E 

Julv: 

Ending 

»10 

Monti 

Auau 

1 Ending 

St 20100 

Month 1 

SeDterri: 

=nding 

)er2010 

Month Ending 
October 2010 

Projected 

R(000) 

Actual 

R(000) 

npjected 

RfOOO) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

RfOOO) 

Actual 

R(000) 

Provision of terrporary services 

Provide households vvith terrporary \Aater 












Eradicate backlogs in infrastructure 

Provide households \Aith potable water 












Provide sanitation to households 












Eradication of buctets 












Supply electricity to households 












Percentage of community facility Projects 
corrpleted 












Percent^e of town establishment corrpleted 
project 












PrcMsion of sustainable basic services 

Provide basic sanitation to households 

100% 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1709 


Provide basic VAater to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


Prevision of bulk and land services 

Construction of a new sewer plant 












Expansion and prevision of new cemeteries 












Establish of public facilities 

Bulk water and networks 

Replacing of 
Ageing FC Bulk 
water main to 
Bongani & 
Breipaal Township 

2,089 

2,089 

180 


300 


260 


290 


Bulk electricity networks 

Schrridt drift: 
Electricity supply 

1,733 

1,733 

120 


140 


140 


150 


Bulk water purification plants 

Schrridt drift: 

\Afeter treatment & 
Auxiliary worte, 
bulk supply 
pipelines 

8,383 

8,383 

0 


0 


1400 


1400 


Bulk upgrade of sewerage ^^ems 

Schrridt drift: 
Sewage Oxidation 
Ponds, Main 

outfall lines & 
auxiliary works 

3,827 

3,827 

0 


0 


400 


400 


Establish of recreation and sports facilities 

0 











Establish of council buildings and gardens/parks 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month E 

Julv: 

Ending 

»10 

Monti 

Auau 

1 Ending 

St 20100 

Month 1 

SeDterri: 

|i 

Month Ending 
October 2010 

Projected 

R(000) 

Actual 

R(000) 

npjected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Establish and developrrmt land fill sites 

0 











Establish and development of cemeteries 

0 











Library services 

Upgrade current 
library as per 
business plan 

401 

401 

0 


0 


0 


50 


Establish of ccmrcDnage lands 

0 











Refuse removal and cleaning 

0 











Corrpile long term Infrastructure Operation and 
IVbintenance Flan 

1 











W&ste management 

Develop a recycling plant 

0 











Develop further durrping sites 

0 











Planning and strategies 

Develop a VASter strategy and management plan 

0 











Develop a sanitation strategy and management 
plan 

0 











Develop an storm vvater master plan 

1 











Corrpile a corrprehensive housing development 
plan 

0 











Corrpile an environmental plan 

0 











Develop a Spatial Development Ramevvork and 
plan 

0 











Transport management 

Maintenance of rrunidpal roads 

1 











Fleet management plan 

1 











Housing delivery and land development 

Provide prefect management for Housing units 

0 











Obtain accreditation for housing delivery agent 

0 











Purchase additional land through the DLA process 

0 











TcvvTship establishment and \st/aJt 

0 











Facilitation of land claims 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
March 2011 

Monti 

Anr 

1 Ending 
il2011 

Month I 

Mav 

=nding 

2011 

Month Ending 

Jurte 201 1 

Projected 

R(000) 

Actual 

R(000) 

Rejected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

RfOOO) 

Actual 

R(000) 

Rovision of terrporary services 

Provide households \A/ith terrporary \Aeter 

0 











Eradicate backlogs in infrastructure 

Provide households vvith potable \Aeter 

0 











Provide sanitation to households 

0 











Eradication of buctets 

0 











Supply electricity to households 

0 











Percentage of comrunity facility Projects 
corrpleted 

0 











Percent^e of tcMn establishment corrpleted 
project 

0 











Prevision of sustainable basic services 

Provide basic sanitation to households 

100% 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1,709 


Provide basic water to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


Prevision of bulk arid land services 

Construction of a new sewer plart 

0 











Expansion and prevision of new cemeteries 

0 











Establish of public facilities 

Establish of water and network 

Replacing of 
Ageing FC Bulk 
water main to 
Bongani & 
Breipaal Township 

2,089 

2,089 

250 


240 


240 


200 


Establish of electridly networks 

Schrridt drift: 
Electricity supply 

1,733 

1,733 

150 


150 


200 


200 


Establish of water purification plants 

Schrridt drift: 

\Afeter treatment & 
Auxiliary worte, 
bulk supply 
pipelines 

8,383 

8,383 

700 


700 


700 


683 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
M£rch2011 

Monti 

Atx 

1 Ending 
il2011 

Month I 

Mav 

=nding 

2011 

Month Ending 

June 2011 

Projected 

R(000) 

Actual 

R(000) 

npjected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Establish and upgrade of sewerage ^^ems 

Schnidt drift: 
Sewage Oxidation 
Ponds, Main 

outfall lines & 
auxiliary works 

3,827 

3,827 

400 


400 


400 


400 


Establish of recreation and sports facilities 

0 











Establish of council buildings and gardens/parks 

0 











Establish and developmert land fill sites 

0 











Establish and development of cemeteries 

0 











Library services 

Upgrade current 
library as per 
business plan 

401 

401 

100 


100 


100 


51 


Establish of corrrriDnage lands 

0 











Refuse removal arid cleaning 

0 











Corrpile long term Infrastructure Operation and 
IVbinterTance Flan 

0 











W&ste management 

Develop a recycling plant 

0 











Develop further dumping sites 

0 











Planning and strategies 

Develop a water strategy and management plan 

0 











Develop a sanitation strategy arid management 
plan 

0 











Develop an Storm water master plan 

1 











Corrpile a conprehensive housing development 
plan 

0 











Corrpile an environmertal plan 

0 











Develcp a Spatial Development Ramework and 
plan 

0 











Transport management 

Maintenance of rrunidpal roads 

1 











Fleet management plan 

1 











Housing delivery and land development 

Provide prefect management for Housing units 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

Annual 

Revenue 

Month Ending 
M£rch2011 

Monti 

Atx 

1 Ending 
il2011 

Month I 

Mav 

=nding 

2011 

Month Ending 

June 2011 

Projected 

R(000) 

Actual 

R(000) 

npjected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

RfOOO) 

Actual 

R(000) 

Obtain accreditation for housing delivery agent 

0 











Purchase additional land through the DI_A process 

0 











TcvwTship establishment and \st/aJt 

0 











Facilitation of land claims 

0 












Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month 1 

Deceni: 

Ending 

ier2010 

Month Ending 
Januarv2011 

Month Ending 
Februarv 2011 

FTpjected 

R(000) 

Actual 

R(000) 

FYpjected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

Provision of terrporary services 

Provide households vyth temporary water 

0 











Eradicate backlogs in infrastructure 

Provide households vwth potable water 

0 











Provide sanitation to households 

0 











Eradication of buctets 

0 











Supply electricity to households 

0 











Percentage erf community facility Prefects 
completed 

0 











Percentage of tcw\n establishmert completed 
project 

0 











PrcDvision of sustainable basic services 

Provide basic sanitation to households 

100% 

7,406 

7,962 

617 


617 


617 


617 


Provide basic electricity to households 

100% 

20,511 

24,513 

1,709 


1,709 


1,709 


1,709 


Provide basic water to households 

100% 

3,447 

7,891 

287 


287 


287 


287 


PrcDvision of bulk ard land services 

Construction erf a new sewer plant 

0 











Expansion and prcA/ision of new cemeteries 

0 











Establish of public facilities 

Establish of water and networks 

Replacing of 
Ageing FC Bulk 
water main to 
Bongani & 
Breipaal 
Township 

2,089 

2,089 

129 


0 






Establish of eiectridly networks 

Schrridt drift: 
Electricity supply 

1,733 

1,733 

100 


200 




183 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month 1 

Deceni: 

Ending 

ier2010 

Month Ending 
Januarv2011 

Month Ending 
Februarv 2011 

FYpjected 

R(000) 

Actual 

RfOOO) 

FYpjected 

R(000) 

Actual 

RfOOO) 

Projected 

RfOOO) 

Actual 

R(000) 

FYpjected 

R(000) 

Actual 

RfOOO) 

Establish of \/\ater purification plants 

Schrridt drift: 

\AMer treatment <S 
Auxiliary works, 
bulk supply 
pipelines 

8,383 

8,383 

700 


700 


700 


700 


Establish and upgrade of seyverage ^/sterns 

Schrridt drift: 
Sewage Oxidation 
Ponds, Main 
outfall lines & 
auxiliary works 

3,827 

3,827 

400 


400 


0 


627 


Establish of recreation and sports facilities 

0 











Establish of council buildings and gardens/parks 

0 











Establish and de\/elopment land fill sites 

0 











Establish and development of cemeteries 

0 











Library services 

Upgrade current 
library as per 
business plan 

401 

401 

0 


0 


0 


0 


Establish of corrmonage lands 

0 











Refuse rerroval and cleaning 

0 











Corrpile long term Infrastructure Operation and 
IVbintenance Plan 

0 











\A/feste management 

Develop a recycling plant 

0 











Develop further dunping sites 

0 











Planning and strategies 

Develop a water strategy and management plan 

0 











Develop a sanitation strategy and management 
plan 

0 











Develop an Storm water master plan 

1 





Compile 

Business 

Plan for 
compilation 
of storm 

vvater 

master plan 






Corrpile a corrprehensive housing development 
plan 

0 
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Vote / Indicator 

Unit of measurement 

Annual Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

RfOOO^ 

Month Ending 
November 2010 

Month 1 

Deceni: 

Ending 

ier2010 

Month Ending 
Januarv2011 

Month Ending 
Februarv 2011 

FYpjected 

R(000) 

Actual 

R(000) 

FYpjected 

R(000) 

Actual 

R(000) 

Projected 

R(000) 

Actual 

R(000) 

FYpjected 

R(000) 

Actual 

R(000) 

Corrpile an environmental plan 

0 











Develop a Spatial Developmert Rame\Aork and 
plan 

0 











Transport man^errent 

IVbirtenance of rrunidpal roads 

1 





Compile 

condition 

assessment 

and prioritize 
maintenance 

needs 






Reet management plan 

1 





Develop a 
fleet 

man^ement 






Housing delivery and land development 

Provide project management for Housing units 

0 











Obtain accreditation for housing delivery agent 

0 











Purchase additional land through the DLA process 

0 











ToAATship establishmert and let/aJt 

0 











Facilitation of land claims 

0 
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& 


Petformance Plans for Senior Managers 


F^RFORIWNNCE 


PERFORMANCE PLAN for 20ljCyil - MANAGER TECHNICAL SERVICES 

APPENDIX A KEY PERFORMANCEAREAS(KPA'sT and KET PERFORMANCE INDICATORS fKR'.)^ 80% 

Purpose-: The performance plan defines Council’s expectations of the Manager: Technical Services performance agreement to vvhich this docurrmt is attached and Section 57(5) of the Municipal Systems Act, \Ahich presides the performance objectives and 
targets must be based on performance indicators (KR’s) as set in the Municipality’s Integrated Development Plan as revieiAed annually 


Key" responsibilities: 

ivbnage the reduction of backlogs in basic infrastructure in the rrunidpality. 

Provide sustainable basic services to the cormrunity 
ivbnage the maintenance of the infrastructure in the rrunicipality 
ivbnage the roads agency function 

Support the promotion of municipal transformation and organisational development. 
. Support the promotion of good governance and public participation. 


Key Performance Area 

\A/bight 


PerfonriEince Indicator 

VUbight 

100 

Baseline Information 

Time Frame 

Target 


Progress on Date of Review 

Quality 

Quality 

Infrastructure Development 
and Service delivery 

70 

1 

Provide . . .. households \A/ith potable \Aater. 

10 






2 

Provide sanitation to . . .. households. 

10 






3 

Supply electricity to . . .. hotuseholds. 

10 






4 

Percentage of identified vvater reticulation projects corrpleted. 

5 






5 

Percentage of identified electricity reticulation project 
corrpleted. 

5 






6 

Percentage of identified comrunity facility projects corrpleted 

5 






7 

Provide project management support to . . .. Housing units 

5 






8 

Tcaati planning projects corrpleted. 

5 






9 

Provide identified maintenance of rrunidpal infrastructure 

5 






10 

Corrpliance to the conditions as set out in the approved Roads 
Agency 

10 






Municipal Transformation 
and Organisational 
Development 

10 

11 

Irrplementation of the rrunidpalitys Performance Management 
^^em (PMS). Agreerrent aligned to the Integrated 
Development Plan (IDP). Of the Department: Technical 

Services 

5 






12 

Percentage irrplementation of the approved organisational 
structure aligned to the IDP of the rrunidpality 

3 






13 

Percentage irrplementation of the rrunidpalitys Customer Care 
policy applicable to the Department of Technical Services: 

2 
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Key Performance Area 

\Afeight 


Performance Indicator 

NA^ght 

100 

Baseline Information 

Time Frame 

Target 


Progress on Date of Review 

Quality 

Quality 

Gcod GcA/ernance and 
Public Participation 

10 

14 

Cotrpliance to set procedures in ensuring adherence legislation 
for comrunity participation in terms of planning, budgeting, 
inplementation, rronitoring and reporting. 







15 

Maintain relationships \A/ith organised business, through 
transparent, professional and accountable actions 








Percentage corrpliance to the anti-corruption policy for the 
municipality in terms of the national strategy 

5 






Municipal financial viability 
and rranagerrent 

10 


Corrpliance to the financial management policies and by-la\AS 
of the municipality. 

10 







100 



100 
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APPENDIX B: 


CORE COMPETENCY REQUI REMENTTS ( CCR’s) = 20% 


PERIOD: 01 JULY 2010 to 30 JUNE 2011 


HOD: Technical Services 

Na 

Core Corrpetency Requirements (CCRs) 

V\/bight 

Quarterly Scores 

Final 

Comments 

Ist 

2nd 

3rd 

4th 

Score 


1. 

Core Managerial Competencies (CMCs) 








11 

Client Oriertation and Customer Focus. ( corrpulsory) 








12 

Financial N/bnagement. ( corrpulsory) 








13 

People Management and Errpoyverment. ( compulsory ) 








14 

Change Man^ement. 








15 

Communication. 








16 

Honesty and Integrity. 








17 

KnovJedge Management. 








18 

Problem Solving and Analysis. 








19 

Programme and Project Management. 








110 

Service Delivery InncA/ation. 








in 

Strategic Capability and Leadership. 








2. 

Core Occupational Corrpetendes (CXXl's) 








Z2 

Corrpetence in policy conceptualisation, analysis and irrplementation. 








Z3 

Competence in Self Management. 








Z4 

Corrpetence required ty cither national line sector departments. 








Z5 

Exceptional and dynarric creativity to improve the municipality. 








Z6 

Interpretation of legislative and policy framev\orks. 








11 

Kncvyledge of develcpmental local government. 








Z8 

KroA/ledge of global and S.A political, social and econorric context. 








Z9 

KhcM/ledge cjf furiclicinal municipal fields/disciplines. 








ZIO 

Kncvyledge of Performance lyfen^ement and Reporting. 








zn 

Skills in Mediation. 








Z12 

Skills in Governance 








Total: 


100% 
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PERFORMANCE MANAGEMENT SYSTEM (PMS) 


[appendix A PERFORMANCE PLAN for 2010/2011 - MANAGER ADM! NISTFIATI ON 


Purpose-: The performance plan defines Coundl’s expectations of the Manager: Technical Services performance agreement to \Aliich this document is attached and Section 57(5) of the Municipal ^sterns Act, XA^iich prcMdes the performance objectives 
and targets must be based on performance indicators (KR’s) as set in the Municipality’s Integrated Development Pan as revie\Aed annually 

Key responsibilities: 

Manage the human resources and institutional transformation of the rrunidpality 
Manage and promote iocal econonic development in the rrunicipality 
Manage and promote social development in the rrunidpality 
Promote a safe and healthy environment 

Encourage and promote derrocratic gcvernance and public partidpation in the rrunidpality. 


Key Performance Area 

\Afeight 

K^ Performance Indicators 

\/\feight 

Baseline Information 

Tirre Rame 

Target 


Quality 

Quality 



1. Ensure that all approved IT/ MIS projects are irrplemented and maintained 

6 







2. Irrplement and irnprovethePerforrnarrce Management ^^em(PMS). aligned to 
the Integrated Development Pan (IDP) of the rrunidpality 

6 





Munidpal Transformation 
arid Organisational 
Development 


3. Amend and operationalise an organisational structure aligned to the Integrated 
Development Pan (IDP) of the rrunidpality. 

6 






4 Amend and irrplement effective adrrinistrative and institutional systems, structures 
and procedures: (HR Finandal Polides. ^-lavvs) 








5 Revise and operationalise integrated human resource management ^^ems 

6 







6. Irrplement the approved Customer Services Systems In Department: Adninistration 

6 







7. Ensure Irrplementation of the approved LED and Tourism Master Pan. 

8 





local Econorric 


8. Ensure the performance of a detailed analysis of local econorric development in the 
rrunidpality (LED) 

8 





Developrrent (LED) 

2 

9. Ensure the irrplementation of apprcved projects inforrred by credible business 
plans vwthin the parameters of the LED Strategy and programme 








10. Ensure the provision of institutional capadty to irrplement approved LED 
programrres and to create a condudve environment for shared grcMth in the 
rrunidpality 

8 





Denrjcratic Governance 
arid Public partidpation 


11. Ersure the prcHTDtion, support ard irrplernentation of apprcA/ed sodal 
development programmes 

3 
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Key Performance Area 

\Afeight 

Performance Indicators 

\Afeight 

Baseline Information 

Time Rame 

Target 


Quality 

Quality" 



12 Ensure the irrplementation of the approved Disaster Man^ement Plan In 
corrpliance vyith the Dsaster N/bnagement Act. 

3 







13. Ensure the irrplementation of land-use policies and legislation. 

3 







14. Ensure the promotion, ajpport and irrplementation of approved Environmental 

3 







15. Ensure the provision of adrrinistrative support service to all comrrittees 
ofCouocIl (Mayoral Corrrrittee. Portfolio Corrmittees etc) 

3 







16. Ensure capacity" building of corrmunity-based organisations to enhance effective 
conrrunity participation 

3 







17. Support the building of relationships \Aith organised business labour dvil society 
through transparent and accountable actions 

3 







18. Implement and monitor the approved anti corruption strategy for the munidpalily in 
Department: Adrrinistration in terms of the National Strategy 

3 







19. Promote and monitor the Irmplemertation of the apprcA/ed corrmunication strategy 
in Department: Adrrinistration to promote transparency, public accountability, access 
to information and adrrinistrative justice and responsiveness 

3 





Municipal Rnandal 
\/iabilily and management 

5 

20. Support and promote the achievement of an unqualified audit report. 

5 






100 


100 
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Core Competencies (CMCs) 


Core Managerial CompeteTcies 


1.1 aiert Orientation and Customer Rxus. (compulsory) 

1.2 Rnancial Management, (corrpulsory) 

1.3 People Managemett and Empowerment . (compulsory ) 

1.4 Change Management. 


1.5 Cormunication. 


1.6 Honesty and I rtegrity. 

1.7 Knowledge Management. 

1.8 Problem Solving and Analysis. 

1.9 Programme and Project ivbnagement. 

1.10 Service Delivery InncA/ation. 

1.11 Strategic Capability and Leadership. 

Core Occupational Competencies 

2.2 Corrpetence in policy conceptualisation, analysis and irrplementation. 

2.3 Competence in Self Management. 

2.4 Competence required by other national line sector departmerts 

2.5 Exceptional and dynarric aeativity to improve the rrunidpality 

2.6 Irterpretation of legislative and policy framewoi1<s. 

2.7 Knowlecige of devdopmental local government. 

2.8 Kncwvleclge of global and S.A political, social and econorric cortext. 

2.9 Knowledge of functional municipal fields^disciplines. 

2.10 Kfxjdedgecrf PerforniafxelvbrTagerTieritardFtepcDrtirig. 

2.11 Skills in Mediation. 


SIYACNUMA MUNiaPAUTY 
PERFORMANCE MANAGEMENTT-SYSTEM (PMS) 

CORE COMPETENCY REQUIREMENTS ( CCRs) = 20% 


HOD: Administration - 


Quarterly Scores 


1st I 2nd 




PERFaRMANCE MANAGEMEISTT SYSTEM 
PERFORMANCE PLAN • MANAGER: RNANCE 

APPENDIXA KEY PERFORMANCE AREAS (KPA's) and KEY PERFOMANCE INDICATORS (KPI’s). 

Purpose-: The performance plan defines Coundl’s expectations of the Chief Finance Officer performance agreement to \Ahich this doojrrmt is attached and Section 57(5) of the Municipal ^/sterns Act, \Ahich pro\/ides the performance objectives and targets 
trust be based on performance indicators (KPI’s) as set in the Municipality’s Integrated Development Plan as revie\Aed annually 

Key responsibilities 

1. Manage the budget reform implementation process 

2. Manage the financial reporting process in terms of the IVFMA 

3. Manage expenditure and supply chain man^ement 

4. Manage revenue and debt collection 

5. Manage asset and risk man^ement 

6. Manage institutional transformation and organisational development in the department of finance 

7. Promote good governance and public participation in financial matters for the municipality 


Key- Performance Area 

\Afeight 

Key Performance Indicators 

\/\feight 

Baseline information 

Time Frame 

Targets 


Progress on Dale or Revie/v 

Quality 

Qiuantity 

1 Budget Reforms 
Implementation Process 


1 Ensure inplemertation of budget reforms prescribed in the MFMA as per categorisation 
of the municipality. 

13 







2. Ensure timeously reporting in the prescribed formal tO Council, National and Provincial 
Treasury, Auditor General, DPLG Department Housing and Local Government and other 
stakeholders, on prescribed dates 







2. Reporting Process in 
terms of the MFMA 


3. Ensure the drafting and subrrission of a rrid year report to Council 

9 







4. Erisure the tirrieouslycorrpilatlon of the Annual Financial Staterrents in the prescribed 
format. 

9 






3. Expenditure and Supply 
Chain Management 

10 

5. Ensure the inplementation and man^ement of the experrditure and supply chain 
management system 

10 






4 Revenue and debt 

collection. 

10 

6. Ensure the collection and receipt In terms of all grant funding promulgated per DORA 
allocation. 

10 






5 Asset and Risk 
N/bnagement. 

7 

7. Ensure the implementation of effective asset and risk managerrmt 

7 








8. Irrplement the approved Performance management ^stem (PMS) in the Finance 
Department, aligned to the 1 DP of the Municipality 









9. Cperationalise the approved organisational structure of the Finance Departmert, 
aligned to the Integrated Development Plan (IDP) of the Municipality 







6. Municipal Transformation 
Organisational 
Development 

8 

10. Implement the approved adninistrative and institutional systems, structures and 
procedures in the Finance department (Financial Policies, by-laws arrd corrmunication 
systems) 









11. Irrplement Financial Customer Services system 









12. Ensure the Inplementation of the approved Process Plan for conmunity participation 
in terms of planning, budgeting, irrplerrentation, monitoring and reporting. 







7 Good Governance and 
public Participation. 

12 

13. IrrplerrierT the approved firiardal anti-corruption strategy for the municipality in terms 
of the national strategy 
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PEFFORMANCE MANA^ | 

APPENDIX B: 

CORE CavPETENCY REQUiRElVENTS ( OCRs) = 20% 

JUNE 2011 

PERIOD 01 JULY 2010 to 30 


HODI=inance(CFO) 

No. 

Core Competencies (CMCs) 

\Afeight 

Quarterly Scores 

Final Score 

Corrments 

1st 

2nd 

3rd 

4th 

1. 

Core Managerial Corrpetencies 








U 

Oient Orientation and Customer Focus, (compulsory) 








12 

RiTandal ivbriageriierit. (corrpulsory) 








13 

People ivbnagement and Empov\erment. (cxxTpulsory ) 








14 

Charge (vteriagerreit. 








15 

Communication. 








16 

Honesty and Integrity. 








1.7 

KncM^edge Managerrent. 








\.8 

Problem Sdwng and Analysis. 








19 

Prograrrme and Project Management. 








UO 

Service Delivery Innovation. 








lU 

Strategic Capablity and Leadership. 








2. 

Core Cccupational Corrpetencies 








Z2 

Competence in policy conceptualisation, analysis and irrplementation. 








Z3 

Conpetence in Self Management. 








Z4 

Competence required by other national line sector departments. 








Z5 

Exceptional and dynamic creativity to inprove the rrunidpality. 








Z6 

Interpretation of legislative and pc^icy frarrevwDrks. 








2.7 

KncKA^edge of developmental local government. 








2.8 

KncM^edge of global and SA political, social and economic context. 








Z9 

KnoA^edge of functional rrunidpal fields/disdplines. 








2.10 

KnoA^edge of Performance Management and Reporting. 








zu 

Skills in Mediation. 








Z12 

Skills in Governance 








Total: 


100% 
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PERFORMANCE MANAGEMENT SYSTEM 


PERFORMANCE PLAN • MUNIQPAL MANAGER 

APPENDIX A 

KET PERFORMANCE AREAS (KPAs) and KEY PERFOMANCE INDICATORS (KPI's). 

Purpose-: The performance plan defines Coundl’s expectations of the Munidpal Manger performance agreement to which this docurrent is attached and Section 57(5) of the Municipal ^sterns At, which provides the performance objectives and targets rrust be based on performance 
indicators (KR’s) as set in the Municipality’s Integrated Developmert Plan as reviewed annually 


Key responsibilities 

1. 1 Pro\/ide democratic and accountable go^nment to local corrmunities 

2. Ensure the pro\/ision of services to comrunities in a sustainable manner 

3. Promote social and econonic development 

4. Promote a safe and healthy environment 

5. Encourage the involvement of corrmunities and comrunity organisations in matters of local government 


Key Performance Area 

\Afeight 

K^ Performance Indicators 

\Ateight 

Baseline information 

TimeRame 

Targets 



Quality 

Quantity 

Progress on Dale or R^/iew 

1 Munidpal 
transformation and 
Organisational 
Development 

1. 

Irrplement and irrprcA/e a Performance Management ^/stem aligned to the IDP of the 
munidoalitv” 

13 






2. 

Amend and operationalise an organisational structure aligned to the IDP of the 
munidpal ity 







3. 

Amend and irrplerrent effective adninistrative and institutional systems, structures and 
procedures (HR, Finandal pdides, By Laws and corrmunication) 

9 






4. 

Manage the interfece between the M^ADral Corrmittee and CCMjndl, aligned to the 
adrnnistration and political priorities of Coundl 

9 






5. 

Introduce and operationalise integrated human resource management ^^ems 







6. 

Irrplement Customer Service ^/sterns 







2. Infrastructure 

Developrrent and Service 
Delivery 

10 

Irrplement an infrastructure development and investrrent model 







Provide basic rrunidpal services within the rrunidpality 







Fadlitate sustainable human settlement development in line with the IDP 







Undertake a detailed analysis of econonic development in the rrunidpality 







IrTcorporatethe corrparative and corrpetitive advantages of the rrunidpality into a 
credible i fd strategy and prograrrme 







3. Local Bxoonic 
Development 

10 

Ensure the econonic development analysis, land use polides and spatial 
representation of the local econonic development vision are inducted in the Spatial 
Development Ramework 







Provide institutional capadty to irrplement the LED programrres and to create a 
condudve environment for shared growth in the rrunidpality 







Irrplement sound finandal practices in terms of the lyRVApricrritiesarTdtirnefrarries 







Erisure the ctevelcprrrerit erf firtaridal management polides and by-laws (supply chain 
management, credit cortrol, tariff and investment polides) 







4. Munidpal Finandal 
Viability and management 

7 

Introduce and operationalise integrated finandal management ^^ems 







EriajretheachieverrietTtof setfiriaridal viability targets 
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Key Performance Area 

\Afeight 

Performance Indicators 

\Afeight 

Baseline information 

Time Rame 

Targets 



Quality 

Quantity 

Progress CDn Dale or R^/iew 

Irrplernent arid corrply vwth financial legislation including the Property Rates Ad: and 
□vision of Revenue Ad 







Set procedures to ensure adherence to legislation for corrrrunity participation in terms 
of planning, budgeting, irrpierrentation monitoring and reporting 







Ensure regular corrnnunications \Aith cornrrunities on achievement to targets of the 
rrunicipality 







Build capacity of corrrriunity-based organisations to effect participation 







Build relationships vyth organised business, labour and dvil society through transparent 
and accountable actions 







Develop and irrplement anti-corruption strategies for the rrunidpality in terms of the 
national strategy 







5. Good Governance and 
Public Participation 

8 

Ensure the effective functioning of the finandal and performance audit conrrittee 







Introduce and maintain rrechanisms to ensure disdosure of finandal interest 







Develop and irrplement an effective conmunication strategy to promote transparency, 
public accountability, access to information and administrative justice and 
responsiveness 







Adtieve and maintain unqualified axlit reports 







Ensure comrunity satisfaction surv^^ are conducted 







Total 

100 
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PERFORMANCE MANAGEMEISTT SYSTEM (PMS) 

APPENDIX B: CORE COMPETENCY REQUIREN/BSTTS ( CCRs) = 20% PERIOD 01 JULY 2010 to 30 JUNE 2011 


1 Mjnidml ManaoRr: 1 

No. 

Core Corrpetendes (CMCs) 

NAfeight 

Quarterly Scores 

Final 

Score 

Corrments 

1st 

2nd 3rd 4th 

1. 

Core Managerial Corrpetendes 






11 

Oient Orientation and Custorrer Focus, (compulsory) 






1.2 

Finandal Management, (corrpulsory ) 






1.3 

People Management and EnpcMerment. (compulsory ) 






1.4 

Change Management. 






1.5 

Comrunication. 






1.6 

Honesty and Integrity. 






1.7 

KnoiA/ledge Man^ement. 






1.8 

Problem Solving and Analysis 






1.9 

Programme and Project IVbnagement. 






110 

Service Delivery lnno\^ion. 






111 

Strategic Capability and Leadership. 






2. 

Core Occupational Corrpetendes 






2.2 

Corrpetence in policy conceptualisation, analysis and irrplementation. 






2.3 

Corrpetencs in Self IVbnagement. 






2.4 

Corrpetence required tv other national line sector departments 






2.5 

Exceptional and dynartic creativity to irrprcA/ethe rrunidpality. 






2.6 

Interpretation of legislative and pdicy frarreyvorte. 






2.7 

KncAA/ledge of developmental local gcvemment. 






2.8 

KricAA/ledge of glcrbal and S.A political, sodal and economic context. 






2.9 

KrxD\A/ledge of furrctiorral munidpal fields/disdplines. 






ZIO 

KncAA/ledge of Performance Management and Reporting. 






m 

Skills in Mediation. 






Z 12 

Skills in Governance 






Total: 


100% 
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